Construction 2= =
wo rks h O p At the completion of this program, participants will:

e appreciate the nature and context of TMR road

construction projects from the Contractor’s
perspective.

The Road Construction Workshop is designed to e be familiar with common road construction

develop graduate engineers’ and technicians’ work activities and their associated resourcing,
knowledge and skills in road construction practices procedures, specifications, and management

and construction management techniques. strategies.

This program focusses on delivering road construction e be aware of general Quality Management principles
projects from a Contractor’s perspective and is and terminologies concepts that relate to the
delivered by experienced construction engineers and delivery of Road Construction projects.

project managers from RoadTek. ¢ understand basic estimating and tendering

Over four consecutive days, the workshop utilises processes, alongside broader financial and
presentations, discussions, and classroom-based productivity management concepts utilised by road
exercises to deliver its content on the following topics: construction contractors.

Estimating and tendering Bitumen surfacing

Project programming Drainage structures Inte rested?

Project financial management  Project quality assurance If you are interested in attending the workshop,
please visit to register.

(Note: Manager approval is required)

Pavement construction Productivity management

Earthworks construction and plant selection

For further information: Queensland
TMR_Road_Construction_Workshop@tmr.qld.gov.au \ Government




